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Call for Application to Undertake a Diaspora Mapping Exercise of Emaswati 

I. Position Information

Organization:      
International Organization for Migration (IOM)

Job Title: 

Consultant

Purpose:
              To support IOM Eswatini to conduct a Diaspora Mapping Exercise 
Duty Station:
              Mbabane with travel to South Africa 
Duration: 
              30 working days within 6 months contract duration

Contract Type: 
               Individual consultancy contract

II. Organizational Context and Scope

The International Organization for Migration (IOM) – the UN Migration Agency - is the leading inter-governmental organization in the field of migration, established in 1951. It has 173 Member States, and a further 8 states holding a status of observer and offices in over 100 countries. Together with its partners in the international community, IOM acts to assist in meeting the growing operational challenges of migration management and to advance understanding of migration issues. 

The Kingdom of Eswatini fully acknowledges the importance of harnessing the valuable potential of its diaspora, and recognizes that the mobilization of the Eswatini diaspora requires determined efforts, constant and innovative outreach and collaborative strategies to establish regular communication channels that would allow involving diaspora members more prominently in various socio-economic projects. Therefore, IOM through the Diaspora Engagement project aims to support the Ministry of Foreign Affairs (MFA) in Eswatini to engage their diaspora for their active participation in the development of the country. The overall objective of this project is to facilitate, enable and encourage meaningful communication between the Kingdom of Eswatini and the Emaswati diaspora, with the aim of promoting diaspora engagement in the national development agenda. 

III. Purpose of the Assignment 

This consultancy forms part of a project entitled: “Strengthen the Government of Eswatini Capacity Engage the Diaspora for Social and Economic Development”. The project aims to facilitate, enable and encourage meaningful communication between the Kingdom of Eswatini and the Emaswati diaspora, with the aim of promoting diaspora engagement in the national development agenda. The proposed diaspora mapping will be carried out with a focus in South Africa the main destinations of Emaswati diaspora. IOM in collaboration with the Ministry of Foreign Affairs and International Cooperation will identify diaspora networks and profile diaspora communities according to their location, skills/qualifications, transnational links and current/previous participation in initiatives in Eswatini. Establishing an understanding of diaspora members and their active participation in Eswatini can support and determine their potential to contribute to the development of their country of origin.

IV. Scope of the Assignment 

 IOM is seeking the services of a Consultant to undertake a mapping and profiling of the Emaswati diaspora in South Africa. The assignment will be undertaken under the overall supervision of the Head of Office, IOM Eswatini, in close coordination with IOM Experts and the Regional Office and the South African Country Office. It will comprise both desk review and data collection in the field. IOM in coordination with the consultant(s) will agree on the scope and methodology. 

Overall, the analysis will include the following: 

· Provide historical and current perspectives of Eswatini diaspora-related trends and engagement that may inform diaspora engagement practice

· Identify relevant gaps that exist in order to inform policy actions, targets and strategies instruments to enhance the relationship with the diaspora and facilitate their contribution to the social and economic development of Eswatini

· Document the Emaswati diaspora’s presence in South Africa (the country where the majority of Emaswati Diaspora is believed to be living), in order to identify the already established mechanisms in countries of destination and guide how to engage with the different constituencies of the Emaswati diaspora

· Bring out the main features of the Emaswati diaspora in terms of the profile of Emaswati abroad relative to levels of education, professional development, socio-economic status and areas of interest that diaspora programmes and strategies could identify to address

· Identify social networks which may constitute avenues of strong engagement between the Emaswati diaspora and the home country, to inform policy actions and strategies

· Identify the various actors in order to inform the institutional framework, whereby outlining the key responsibilities and roles of Ministries, Governmental and non-Governmental institutions and most importantly the diaspora cell, which will act as the central point for coordination of diaspora engagement; and 

· To possible focus areas, which can be of strong interest to the Diaspora in the short and medium terms, such as remittances, direct investments, human capital transfers, philanthropic contributions, capital market investments, and tourism, or challenges towards diaspora engagement. 

V. Responsibilities 

 The consultant is expected to perform the following tasks / activities: 

 a) Inception report: the consultant will be expected to prepare an inception report including a desk review and methodology as to how they will approach the assignment, outlining the data collection tools and methods, which shall be reviewed and cleared by IOM prior to moving forward with the assignment. This will include the breakdown of work, timelines and overview of stakeholders to be engaged during the assignment. The inception report will also include a desk review, to gather data from secondary sources (such as statistics; administrative data; reports from relevant local and international experts and organizations). The desk review should also ascertain existing diaspora-related initiatives and policies in Eswatini.

 b) Consultations: Schedule appointments and carry out consultations with the relevant stakeholders to gather information for the assignment. The consultant will use qualitative and quantitative methods to reach out and gather information from the different communities. It would be relevant to prepare a few targeted surveys, as well research and use the social media platforms (Facebook, Twitter, LinkedIn and others) where the business or student community is already active.   

c) Analysis and Recommendations: The consultant will provide an analysis which will include the presentation of preliminary findings of the number and profile of the diaspora, as well as a diaspora situational analysis. The latter will include an assessment of the existing mechanisms of engaging the diaspora (legislative instruments that extend rights to the diaspora); identify existing networks, policy gaps, challenges and opportunities associated with engaging the diaspora; and formulate recommendations of key and relevant areas for diaspora engagement that might be most relevant and successful in the Eswatini context. 

While the analysis will focus on Eswatini, it will take into consideration good practices and experiences from other countries.  d) Validation of findings: The Consultant will be expected to share a draft report with IOM for review and validation. Moreover, the Consultant will be expected to participate and present. 

e) Final report: The Consultant will produce a final written report, which will be a synthesis of the desk review, analysis and recommendations. The final report will also include a summary brief, which will act as a quick reference of the findings. 

VI. Timeline 

 This assignment is expected to start tentatively in January 2021, but the actual timeline is subject to change based on the date the agreement is signed between IOM and the Consultant. The assignment shall be completed no later than end of June 2021. 

VII. Deliverables 

	Deliverable
	Deadline
	Payment instalment

	Inception report based on the desk review 
	February 25th 2021
	25%

	Draft report of the consultations in South Africa 
	April 31st 2021
	25 %

	Final Report of the diaspora mapping exercise  
	May 31 2021
	50 %


All documents are to be produced and delivered in English language. 

VIII. Required Qualifications and Experience 

IOM is seeking applications from individual consultants and/or consortiums of individual consultants. The successful (lead) consultant should have a minimum of the following qualifications and experience: 

Education 

· Advanced university degree in international relations, political science, international economics, demography, statistics, development studies, social or behavioral science, migration studies, or other relevant social sciences  

Experience  

· Extensive knowledge of diaspora engagement and mapping 

· Minimum of 10 years of relevant professional experience in academia, research institutes, think tanks, governmental, inter-governmental, or non-governmental organizations. Proven previous working experience consisting of substantial involvement in assessments, evaluations, and/or reviews in related areas.

· Working experience with senior officials within government, inter-governmental, and nongovernmental organizations. 

· Full computer literacy, including familiarity with research tools.  

· Proven capacity to coordinate all administrative and technical aspects of the consultancy.  

· • Demonstrated ability to work in a multicultural environment and establish harmonious and effective relationships 

Languages 

 Fluency in English is required. 

IX. How to Apply

Interested individual consultants must submit their application to  fshongwe@iom.int and copy iommbabane@iom.int  by the 21 December 2020. 

Applications should contain:

· Letter of Motivation 

· Detailed Curriculum Vitae

· Detailed Financial proposal for the consultancy  

· Brief Technical Proposal (5-7 pages maximum)  

· Proof of previous related work (two reports or traceable recommendation letters)

Only shortlisted candidates will be contacted.

_________​​​​​​​​​​​​​​​​​​_______________________________________________________________________________________
International Organization for Migration (IOM)

1st Floor Lilunga House,

Shomolu Street,

Mbabane, Kingdom of Eswatini
Mobile: +268 76358038 and +268 78459707

Email: nmkhaliphi@iom.int  
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