BALANCED SCORECARD                       
ESWATINI GOVERNMENT
             MINISTRY OF ……………………………..
YEAR………..
ANNUAL …………

	OUTCOME TARGET 

ST/MT/MLT = short/medium/ medium-long term 

	OUTPUT TARGETS (from Strategic Initiatives incl. Eswatini Strategic Roadmap)

ST/MT/MLT = short/medium/ medium-long term
	PERFORMANCE MEASURES (Indicators) & their Targets

	
	
	Performance

Measure/Indicator

	Base-line
	Output
targets for year
	Actual

For period 
(yr to date)
	Budget


	Comment



	DESTINATION STATEMENT: 

	Strategic Roadmap Thematic Area:  
NDP Target: 

Master Plan Target:

	Customer/General Public Perspective 
	
	

	Strategic Objective:
	
	

	Outcome target 1:
	Output Target 1.1
	
	
	
	
	
	-

	
	Output Target 1.2
	
	
	
	
	
	

	
	Output Target 1.3
	
	
	
	
	
	

	Outcome Target 2:
	
	
	
	
	
	
	

	Finance/Budget PerspectiveF
	
	

	Strategic Objective:
	
	

	Outcome target 3:
	Output Target 2.1
	
	
	
	
	
	

	
	Output Target 2.2
	
	
	
	
	
	

	
	Output Target 2.3
	
	
	
	
	
	

	Internal Process Perspective 
	
	

	Strategic Objective:
	
	

	Outcome target 4:
	Output Target 3.1
	
	
	
	
	
	

	
	Output Target 3.2
	
	
	
	
	
	-

	
	Output Target 3.3
	
	
	
	
	
	

	Capacity Building Perspective
	
	

	Strategic Objective:
	
	

	Outcome target 5:
	Output Target 4.1
	
	
	
	
	
	

	
	Output Target 4.2
	
	
	
	
	
	

	
	Output Target 4.3
	
	
	
	
	
	

	ESWATINI DEVELOPMENT INDEX INDICATORS 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Notes:

1. On the perspectives, denoted in yellow, purple, blue and green, Government entities can use the perspectives contained in the 2019/20 Scorecards, or modify as they wish. The important thing to note is that the perspectives are not standard; but are sector-specific-i.e., they are unique for each entity or sector. .



	               SIGNED    ………………………………………………………………………..                                                                   SIGNED …………………………………………………………………………..

                                   MINISTER FOR EDUCATION AND TRAINING                                                                                              PRINCIPAL SECRETARY

                             Date: ……………………………………………………                                                                                             DATE: ………………………………………………….
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