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Ladies and Gentlemen

Good morning to you all.
I am delighted to be here today to witness the commencement of the 2nd Railway Conference.
Swaziland Railway had the inaugural conference last year and I am told that valuable information was exchanged between those who attended, as well as those who got information disseminated by the print and electronic media. The conference was excellent.
There was uncertainty as to whether Swaziland Railway would be in a position to make this conference an annual event; but here we are today and I am excited and look forward for ideas on the improvements in rail transport.

I would like to extend special thanks to the European Union (EU) for being the major sponsor of this conference. No doubt such events come with costs which Swaziland Railway would find it difficult to cover alone. I would like to assure the EU that their support will go a long way in strengthening the transport sector in Swaziland, especially rail. Swaziland Railway is one of the Ministry’s high performance parastatals. We encourage them to keep it up and never be complacent. They must continually improve.
Transport Infrastructure Development

The Government of the Kingdom of Swaziland will continue to invest in infrastructure development because we strongly believe that transport is a key enabler in economic development. The country produces goods to sell locally, as well as in the region, and to international markets. Efficient and cost effective transport services, running on technically sound and modern infrastructure, is key to successful trading in the global markets. Swaziland, like many countries, has to import goods she does not produce. Therefore she needs very good infrastructure and services to move the imported goods around for consumption and as inputs in manufacturing processes.

Transport Services 

Last year’s theme was “New Developments in Railway Transport Services”.  A number of topics were covered under this theme. The presenters prepared very well and delivered excellent papers. I would like to congratulate them and also encourage those who will be presenting today and tomorrow to do likewise, if not better.
This year the conference theme is “Transformation of the Rail Sector to Realize Economic Growth”.
Indeed Government expects the rail sector to play a pivotal role in economic development of the country. For example, the country imports 100% of all fuel requirements. Swaziland Railway plays a key role in transporting this fuel from the seaports into the country. Recently the company purchased 50 fuel tank wagons. I am told their injection into the Matsapha-Durban route has had a tremendously positive impact. There is now adequate capacity to convey this critical product that is used by everybody on a daily basis. I would like to congratulate Swaziland Railway for investing in these revenue generating assets. Forty flatbed wagons were also procured at the same time as the tanks and this has resulted in great improvement in the container business. I understand that these new wagons are used for the exportation of ethanol through Maputo Port. 
Operational Efficiency and Cost Effectiveness

The Swaziland economy will grow if the products we sell in the global markets are competitive in price and quality. We are a landlocked country which others refer to as land-linked. We are far away from the seaports as a result of which land transport costs are high. We are competing with countries whose manufacturing plants are at coastal areas. Their goods are loaded onto ships once they are ready for the market. It is difficult for us to compete; but we can succeed with an efficient rail and road transport system.

In this regard I would like to urge Swaziland Railway to continually drive down the cost of transport and logistics for better competitiveness with respect to Swaziland’s exports. Similarly, all steps should be taken to ensure that the cost of imported goods is affordable to the local consumer. Efficient rail transport, including other modes of transport, will make it possible for investors to set up their plants in Swaziland knowing that they can import their raw materials cost effectively and efficiently.
I am aware that Swaziland Railway is highly focused on the issues I have highlighted above but, as would be expected, they must keep on sharpening their skills in delivery of superb services.

Network Expansion projects

The country has a Transport Master Plan and in this plan the rail sector features significantly. There are a number of projects namely; the Swazi Rail link, ICD expansion, Sugar Spurs etc.  Unfortunately target dates for completion of certain processes are lagging behind. I would like Swaziland Railway to pick up speed on these projects so that the country would realize the benefits sooner rather than later.
I am aware that availability of funds to finance projects is always a challenge but we need to put more effort in soliciting funds with the help of Government.

Customers input in improving services

It is important for Swaziland Railway to listen to their customers because we all know that the survival of an organization that provides services, depends on the customers they serve. Once you ignore your customers you stand no chance of surviving in this cut throat business. I am hoping that customers attending this conference will give feedback frankly and candidly as to how Swaziland Railway is doing in meeting their requirements. 
Swaziland Railway must take criticism or negative feedback and convert it into positive action. By so doing they will increase the rail market share. There are very high fixed costs in railways, as high as 75% or more. It is a volume driven business. This can be observed in the operations of the dry port; as the volumes increase the profit margin widens.

Employment Opportunities and Social Responsibility

If Swaziland Railway grows, the economy would grow and vice versa. This would lead to more job opportunities which the country needs desperately. Swaziland Railway does not operate in isolation; the network traverses communities. I therefore urge Swaziland Railway to pay attention to this aspect. I am aware they are contributing towards the upliftment of communities in various ways; but the drought situation has brought additional strain in rural communities. I therefore urge the company to do a bit more within the limited resources under the CSI program.

 Vision 2022

I would like to encourage all present here to support His Majesty’s vision 2022. It will benefit all citizens in the country. You may have heard of the saying “a person without vision will perish”. It is applicable to nations, communities and all. Let us pull together in making this dream come true. By 2022 rail and road infrastructure will be totally integrated, meaning road would bring cargo to rail and rail would bring the high volumes for distribution to all parts of the country. I would like to see a true hub & spoke transport and logistics network, working round the clock like a well-oiled machine. I would like to see a transport system working like clockwork.  
In conclusion 
I expect this conference to resolve service bottlenecks in the rail transport system and its management.

I challenge Swaziland Railway to be always conscious of the high cost of transport and logistics, and to work on stabilizing transport cost through efficiency improvements. 
I would like to see road and rail integrating their services for the benefits of the traders.

Network expansion projects to be accelerated so that by 2022 we have a first world railway transport system.

Finally, may I take this opportunity to declare the 2nd Rail Conference OF 2016 to be officially opened.

I wish you all a fruitful conference, meeting all your expectations.

By: The Hon. Minister FOR Public Works & Transport, Pastor Lindiwe Dlamini  
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