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delivering freight reliably

Where we are!

Phase

ivities

Act

Identify
business need
and ORS
Generate
options
Execute
concept
designs
Evaluate costs
and business
case
Generate
concept
report

Gate 1 review
preparation

Jun ‘13 - April '15

Identify and
confirm ORS
Prioritize
options
Execute
preliminary
designs
Evaluate costs
and business
case
Generate pre-
feasibility
report

Gate 2 review
preparation

Establish
context and
ORS

Plan project
Execute basic
engineering
Generate
project
estimates and
business case
Produce
feasibility
report

Gate 3 review
preparation

Start
execution
Generate
specifications
Procurement
Detailed
designs
Manufacturing
and
construction
Test and
commission

Performance
confirmation
Archive
documentation
Acceptance
Commercial
and financial
closure

Post project
review
Close-out
report
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