
CONCEPT NOTE 

1. ORGANIZATION INFORMATION

	Ministry
	

	Department 
	

	Name of person in charge
	

	Title of Person in charge:
	

	Physical address
	

	Contact (Tel. No & Cell No.)
	

	Fax No.
	

	Email Address
	

	Sector
	


2. PROJECT DETAIL AND FOCUS
Project Title: ………………………………………………………………………………

Sector: ..................................................................................................................................
Problem statement: ……………………………………………………………………….
………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………
Duration of project: ………………………………………………………………………
Targeted Beneficiaries: …………………………………………………………………...

Objectives:     (1)…………………………………………………………………………...



(2)…………………………………………………………………………..



(3)…………………………………………………………………………..

Policy Action (at Ministry, Sector and National level): ………………………………..
……………………………………………………………………………………………..

…………………………………………………………………………………………….

…………………………………………………………………………………………….

…………………………………………………………………………………………….
Project Implementer: …………………………………………………………………...
3.  OVERALL OBJECTIVE, STRATEGY AND IMPACT
Overall Objective: …………………………………………………………………….

………………………………………………………………………………………….

………………………………………………………………………………………….

……………………………………………………………………………………….....
Action Strategy: ………………………………………………………………………

………………………………………………………………………………………….

………………………………………………………………………………………….

………………………………………………………………………………………….
Positive impact: ………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………
Negative impact: …………………………………………………………………….

………………………………………………………………………………………...

………………………………………………………………………………………...

………………………………………………………………………………………...
Mitigation strategy to the negative impact: ……………………………………….

………………………………………………………………………………………..

………………………………………………………………………………………..

………………………………………………………………………………………..
4. STAKEHOLDER ANALYSIS

Primary beneficiaries: …………………………………………………………….
Secondary beneficiaries……………………………………………………………
Stakeholder(s): …………………………………………………………………….

………………………………………………………………………………………

……………………………………………………………………………………....
Partners in this project: ………………………………………………………….

……………………………………………………………………………………...

……………………………………………………………………………………...
5. PROJECT WORK PLAN
Activities to be undertaken:

……………………………………………………………………………………………

……………………………………………………………………………………………
……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

6. MONITORING AND EVALUATION
· State how and  who will monitor your project:

……………………………………………………………………………………………
……………………………………………………………………………………………
……………………………………………………………………………………………
……………………………………………………………………………………………
……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

· Governance (management of project/ reporting structure):

……………………………………………………………………………………………
……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………
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