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END OF YEAR PROGRESS REPORT
HEAD………….

PROJECT TITLE & NUMBER: …………………………………………………………………………………………………….
 DETAILED PROJECT DESCRIPTION: ………………………………………………………………………………………….
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…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..
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1. Physical project progress :

2. Problems encountered

3. Major outstanding problems. 

Financial progress:
	Expenditure as at last year end
	Annual Allocation
	Revised Estimate
	Actual Expenditure
	Savings/ Shortfall

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


 2. DETAILED BREAKDOWN OF COMMITMENTS:
	Contract Sum
	Awarded Contractor/ Consultants
	Projected Time Frames for Contracts

	
	
	Commencement date
	Completion date

	
	
	
	

	
	
	
	


Budget Note: (as it is on the estimate book)

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

A.  Interim Progress Report

Physical and financial progress achieved as at:

	Physical Progress
	Financial Progress
	Actual Expenditure
	Future funding requirement

	
	
	
	


B. Major Problems Encountered during implementation

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

…………………………………………………………………………………………………………………………………………..

C. Measures that need to be taken to rectify problem

	Problem

(describe the problem – what, where, why, how)
	Proposed Action to Resolve Problem and finishing the project

(describe the action steps to resolve the problem and who is required to carry out the action, by when)

	
	


